KILCOOLEY COMMUNITY FORUM

INTERAGENCY STRATEGY MEETING
WEDNESDAY 23RD SEPTEMBER 2009 

Present:

Brian Holmes

SCNI



Mark Gordon

Development Officer / KCF





Jim Rea

North Down Alternatives




Alison Blayney

Kilcooley Women’s Centre




Carol Savage

Kilcooley Women’s Centre




Tommy Crawford
Presbyterian Church




Ollie Kennedy

Kilcooley Community Action Group




Millie Wilson

Over 50s Club




Heather Docherty
Kicooley TSP




Joanie Brown

Kilcooley TSP




Maureen Paxton
Kilcooley Community Forum




Alana Firth

Kilcooley PTA




Margaret Weir
Kilcooley PTA




Cecil Wilson

Kilcooley Community Forum




Pat Bowen

SCNI




Stephen Archibald
NDBC / Community Relations




Lynn Mulligan

NIHE



Aisling Cartmill
NDBC 




Kevin Bailey

SET




Stephen McMeekin
DRD Roads Service




Richard Beggs

DRD Roads Service




Carol Andrews

CAB




Tony Hill

Mayor / NDBC




Andrew Petrie

DSD




Christine Stevenson
Presbyterian Church Outreach




Anne Bodel

Admin / KCF

Apologies:

Anne Wilson

Councillor / NDBC



Marion Smith

Councillor / NDBC




Robert Mahaffy
NIHE




Jim Martin

North Down Alternatives




Ron Eggleston

KOPP


MINUTE

	1
	Welcome

	1.1
	Jim Rea opened and officiated over the meeting pending the arrival of Brian Holmes.  He welcomed those present and introductions took place.  Councillor Hill apologised for the fact he would have to leave at 12.30pm for another appointment.

	
	

	2
	Apologies

	2.1
	As noted.

	3
	Previous Minutes

	3.1
	Kevin referred to point 11.1 and corrected the point he is a Community Mental Health Development Worker, not Officer.  The minutes were then agreed to be a true and accurate account of events and was proposed by Joanie Brown and seconded by Alison Blayney.


	
	Brian Holmes entered the meeting and took over the chair.


	4
	MATTERS ARISING

	4.1.
	DRD

	4.1.1
	Guard Rail @ Ganaway Ave / Owenroe Dr - Stephen McMeekin said he has looked at the situation and currently there is no proposal to install a guard rail. Mark referred to the previous minutes, point 4.1.2, in which Scott Livingstone said it looked as if it would not be a problem having a rail installed.  Stephen said it is not perceived as a risk but it will be monitored.

	
	

	4.1.2
	Marker Posts @ Drumhirk Dr – Stephen said posts can come loose but they will continue to be repaired / replaced as necessary.

	
	

	4.1.3
	Proposed Restricted Parking @ Drumhirk Dr / Owenroe Dr – Stephen said the Traffic Management Section has assessed this and decided that no restrictions shall be implemented.  However, the situation will continue to be monitored and acted upon if deemed necessary.

	
	

	4.2
	NIHE

	4.2.1
	Kilclief Flats – Lynn Mulligan said that an economic appraisal will be carried out in due course.  Options to develop/demolish etc will be investigated but decisions will be subject to funding.

	
	

	4.2.2
	Heating Scheme – the scheme is now complete and 43 properties have now had new heating installed.  Lynn said it seems to have been successful and there have been no complaints to date.  Maureen Paxton referred to a particular situation with a tenant and it was ultimately agreed Lynn shall follow it up.

	
	Action: Lynn Mulligan

	4.3
	NDBC

	4.3.1
	Dog Waste Bins – there is no update at present but it was confirmed nothing will be done until the next financial year. Cecil said there is a clear need for such bins in Kilcooley. Millie Wilson said residents of Meadowvale bring their dogs across to Kilcooley to foul the grass area at Clandeboye Road and don’t lift it. This is an area where a waste bin could be sited.

	
	

	4.3.2
	ASBOs Update – The ASBO Officer, Kirk Marshall, is not in attendance today.  It was confirmed he has been invited on three occasions and that previous minutes/agenda had been sent to him with today’s meeting date.  Lynn Mulligan had no update either, thus no one knows the current ASBO situation in North Down.

	
	

	4.3.3
	Bonfire Competition – Mark said Ballyferris Walk won the bonfire competition and the awards for all the winners are pending.  Stephen Archibald said he will approach John Kennedy to get things underway but added that, hopefully, the Town Clerk will move things forward.                               Action: Stephen Archibald

	4.4
	SERC/KWC

	4.4.1
	Learner Access Engagement – Alison referred to the previous meeting, point 10.2, when she raised concerns how this programme was being rolled out.  She met with Alistair but, despite reassurances from him, said the relationship has since deteriorated.  She added that TWN has also pulled out of the programme.  She said that Kilcooley Women’s Centre has stepped in where possible but, essentially, there is no Learner Access Engagement in North Down.

	
	

	5
	DRD Update

	5.1
	Stephen said that, funding wise, the DRD is fully committed in this financial year.  He said there are no other major schemes pending but they will continue to be proactive regarding drainage and flooding.

	
	

	5.2
	Mark referred to the joint project with DRD/DSD to replace flagstones and said some areas in Kilcooley have not yet been completed.  Stephen said he will review what still needs to be done.

	
	Action: Stephen McMeekin

	
	Cecil asked whether the funding received from DSD was not to replace all of the flagstones and Stephen said that progress was dependent on the costs of the job at each particular time.

	
	

	6
	NIHE Update

	6.1
	Lynn said she had no further updates at present.

	
	

	6.2
	Maureen Paxton referred to a block of flats at Kilclief that continues to be cleaned on a regular basis despite being empty.  She queried the rationale of spending money on an empty property when it could be spent elsewhere.  Lynn agreed to chase it up with a view to having the property sytaxed.

	
	Action: Lynn Mulligan

	7
	PSNI Update

	7.1
	Mark gave an update on the PSNI behalf.  He said that, despite concerns, statistics show the crime rate has actually lowered.

	
	

	7.2
	Mark informed the meeting that it seems individuals are offering security – by patrolling the area with a dog - to residents in return for payment.  In addition, flyers informing residents of an increase of crime in the area had also been posted through their doors.  The PSNI are trying to apprehend these persons and urges anyone who sees them to contact the police immediately. 

	
	

	7.3
	Ollie said that 3 foreign individuals entered the community centre whilst the youth club was on and went into the toilets.  They were ultimately asked to leave where they then moved to the car park.  She said, because young people were on the premises, a close eye was kept on the men and nothing untoward occurred.  She stressed, however, that the door will be locked in future.



	8
	NDBC Update

	8.1
	Stephen Archibald said the summer scheme was very successful and added that all winter projects are now getting underway.  He said the Thursday night youth club for 11+ years old will be changing format and will include ‘taster sessions’ such as dance, drama etc.

	
	

	9
	SEELB

	9.1
	Mark Gordon said that the next meeting for the Youth Action Group (YAG) has been set.  He said there had been some difficulty booking the hall but this has now been resolved.

	
	

	10
	DSD

	10.1
	Andrew said that hopefully applications for several projects will be submitted from the community soon.  These include projects for young men, a SET Employment Scheme and an application for an all weather football pitch.

	
	

	11
	Presbyterian Church Outreach Update

	11.1
	Christine referred to a number of ongoing events she is running and spoke about a project to do people’s gardens. There are a lot of different activities taking place. One group from Kilcooley travelled to the USA in the summer.

	
	

	12
	SET Update

	12.1
	Kevin said he has put together an information directory which shall eventually be distributed around the area. He added that an event to mark World Mental Health Day will take place on 7 October 2009 at the Marine Court Hotel, Bangor.  Entitled “Your Rough Guide to Positive Mental Health” it will start at 10.00 am and finish at approximately 4.15pm with a relaxation session.  There will be approx 50 information stands and access to advice plus guidance to improving and maintaining general/mental health.  Other topics will include Recovery, Handling stress, and Positive Thinking.  There will be guest speakers including Dr Nick Bayliss of Cambridge University and Dr Andrew Willoughby an expert on well-being.  People can attend all day or drop in as they please.  

	
	

	13
	Forum/Group Updates

	13.1
	Mark said that Ron Eggleston, vice-chairperson of the forum is quite ill and the prognosis is not good.  Kind thoughts were noted for Ron and his family.

	
	

	13.2
	Mark said the forum’s funding is due to end 31 March 2010 and he is currently working on a new funding application.

	
	

	13.3
	Mark said delegates from the Kilcooley and Inter-community Forums are due to meet with Minister Margaret Ritchie on 29th September.  He said the Kilclief Flats will be top of the agenda but he will also be highlighting the effective work ongoing and looking at key issues.  He said he hopes to stress the need for community consultation regarding the proposed ‘shared housing’ plans.

	
	

	13.4
	Peace III – Mark said some funding applications have been submitted and decisions are currently pending.

	13.5
	Kilcooley Neighbourhood Partnership - Mark said Aisling Cartmill is in place as the co-ordinator and the KNP is up and running again.  He said a sub-group will be looking at economic renewal and social enterprises.  

	
	

	13.6
	Learning & Resource Centre – hopefully this will be fully operational soon.  The Women’s Centre has offered to manage it for one year until it is established.

	
	

	13.7
	ICCP/ICF – Mark said there is a new working group with reps from ICCP, Inter-community Forum, NDBC and PSNI.  He added that, hopefully, this is the beginning for a mechanism to tackle contentious/difficult issues.  He said it will initially be facilitated by PSNI but there will eventually be an equal input. 

	
	

	13.8
	Kilcooley Sports Forum – this newly constituted group has been co-opted unto the forum and its current aim is to work for an all-weather pitch and proper sports facilities within the community.

	
	

	13.9
	North Down Alternatives – Jim said that 16 young people have been working on the Kearney wall project.  NDA has also put 10 young people through a CLAIT course, half of which have completed and passed.  There will also be Non-Violent Approach to Protest training for young females shortly whilst Peace & Reconciliation training at level 2 is ongoing. 
Case referrals to NDA are ongoing and a review by the Criminal Justice Inspectorate is pending.

Northern Ireland Alternatives is celebrating its tenth anniversary this year and the occasion will be marked by an event at Belfast Castle.

	
	

	13.10
	Kilcooley Women’s Centre – training courses have started for the new academic year.  Alison said the Women’s Centre will facilitate IT courses for both men and women pending the opening of the Learning & Resource centre.  

The Peace III application has been successful but there will be a delay in the offer from NDBC due to staff shortages. 

Alison said the centre is participating in cross-community projects including a Somme visit and a general project through Peace III.

	
	

	13.11
	Kilcooley Community Action Group – various successful projects were enjoyed throughout the summer months including a fun-day, Rangers football coaching and an Ulster-Scots programme of events.  The AGM will occur on 19th October.

	
	

	13.12
	PTA – there is no update at present.

	
	

	13.13
	Square Centre – things are going well and it continues to be used by the community.

	13.14
	Over 50s Club – the club is going well and has a full membership.

	
	

	13.15
	Tenant Support Project – Joanie said the TSP is currently working to full capacity.  She said there has been a good response for the post recently advertised and hopefully someone will be in place soon.   The NIHE & PSNI surgeries are ongoing and SRN Trudy Coyne continues her Harm Reduction sessions.
The relaxation therapies have proved very successful and it is hoped other funding will allow it to run up to Christmas and, indeed, to work in conjunction with the Women’s Centre and Kevin Bailey.

	
	

	13.16
	Dufferin Pikers Club – Joanie said the DPC, in conjunction with the BETS club, enjoyed fishing trips with young people over the summer months.

	
	

	13.17
	KEEPSAFE – Mark said the KEEPSAFE project was runner-up in the Policing in the Community Awards.  

	
	

	14
	Any Other Business

	14.1
	Maureen Paxton referred to point 4.3.1 in the previous minutes relating to residents from Kilcooley getting access into Clandeboye Close and causing nuisance.  She said this isn’t the case and residents are entering Kilcooley from Clandeboye and fly-tipping.  Mark said this has come to the forum’s attention and it has been raised with NIHE & PSNI.  He added that any other such incidents should be raised at the forum office.

	
	

	14.2
	As above (4.3.1) Millie Wilson said that residents from Meadowvale are walking dogs through Copelands Park and letting them foul.  Mark agreed to raise it with the environmental officers.                                                 Action: Mark Gordon

	
	

	14.3
	Jim Rea said that steps close to 17/19 Kearney Gardens ice over in the winter and there is no rail in place.  He added that it is an accident waiting to happen.  Stephen McMeekin said his initial thoughts are that it is not deemed necessary to put a rail in place but he will check the assessment criteria.

                                                                                                Action: Stephen McMeekin

	
	

	14.4
	KNP - Mark asked Aisling to say a few words and she spoke about her willingness to work with all the community under NR.

	
	

	14.5
	Re-imaging Communities – Mark said a number of murals have been removed and a new artwork, commemorating Sir Edward Bingham OBE, has replaced the mural at Orlock.  Rear Admiral Bingham was a recipient of the VC and has strong links with Bangor and Mark said, hopefully, this is a move away from the sinister type murals to more historical/cultural designs.    

	
	

	15
	The date of the next meeting is Wednesday 16th December at 12pm in Kilcooley Community Centre. 
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