KILCOOLEY COMMUNITY FORUM

MANAGEMENT COMMITTEE MEETING
16 FEBRUARY 2010

Present:

Jim Rea, Joanie Brown, Margaret Gordon, Diane McIlwrath, Alison Blayney,



Anne Bodel (Admin)

In Attendance:
Susan Warmington 
Admin / ND&Ards Women’s Forum 




Trina Scott 

Admin / ND Intercommunity Forum

Apologies:

Cecil Wilson, Mildred Wilson, Jamie Bryson and Tommy Crawford
MINUTE

	1
	Welcome

	1.1
	Jim Rea opened the meeting and welcomed everybody.

	
	

	2
	Apologies

	2.1
	As noted.

	
	

	3
	Previous Minutes

	3.1
	Jim informed the meeting that, since it was four months from the last formal management committee meeting and there were no matters arising from it, no minutes have been distributed.  He added that copies are available to those who wish to have them.

	
	

	4
	Matters Arising

	
	None

	
	

	5
	Forum Funding

	5.1
	Andrew Petrie DSD is currently looking at the funding application recently submitted and a decision is pending. 

	
	

	6
	Peace III/Community Safety Forum Application

	6.1
	Alison informed the meeting that a funding application was submitted (SEUPB) and that she and Mark worked very hard on it along with PSNI and NDBC.  However, it failed and, after a crisis meeting with Council was re-submitted in January.  The PSNI verbally promised a letter to endorse the application but, because it was not received, the application failed again. (Even though the Peace 3 Manager knew the PSNI supported it.)  Alison said that various meetings have since occurred and, although encouraged to appeal the decision by certain bodies, said she questioned the viability of doing so.  She added that the community safety application probably highlighted the fact that Council has not committed to community safety in Kilcooley and said there were huge issues round it.

	
	

	7
	KEEPSAFE

	7.1
	This community safety initiative is proving successful and there was a recent deposit of cannabis.  Alison said that a block of uncut speed/amphetamines was also handed over to Mark.  All was handed over to PSNI but Alison said that there is a duty of care to Mark and it is not acceptable that he should go to a rendezvous to pick up drugs to be disposed.
Alison said that perhaps the drop-safe should be sited at the Town Hall.  She added that it is hoped a letter should go out to set up a meeting with Mark McEwan and Nigel Grimshaw.

	
	Action: Mark Gordon

	8
	Enterprise Centre

	8.1
	Alison informed the meeting that an application for £4.2 million pounds has been submitted to build a multi-purpose centre.  She added that Pat Colgan (SEUPB) has mooted that this would be more successful under a ‘shared-space’ initiative rather than just for Kilcooley.  She said letters of support have been provided by SET, PSNI, NIHE etc.  She also said that Mark can collate a cross-community profile from all the forum’s member groups.                                                                                         Action: Mark Gordon

	
	

	9
	Kilcooley Neighbourhood Partnership

	9.1
	Alison said that she has now taken over the chair of the KNP.  She said she is pushing Aisling Cartmill (Neighbourhood Renewal) to push those who are not attending and therefore not contributing to KNP.  She said that meetings had always occurred in the Signal Business Centre but she now arranged for them to rotate with those who can facilitate them in local communities.

	
	

	10
	North Down Community Network

	10.1
	Alison said that there is an ongoing problem because NDCN sits on the community safety partnership.  It has been requested that they pull from it but, so far, have declined to do so.  Alison said a meeting with the Network took place to clear some issues and it was ultimately agreed that each should try to get a member to sit on the other’s organisation.  She added that her understanding of it is that there are mixed messages but also that they are afraid to support community issues for fear of jeopardising its own funding.  She suggested she and Mark rotate attendance at the meeting but it was deferred to the full forum meeting.

	
	Defer to full forum meeting

	11
	Business Training

	11.1
	There will be two sessions for this training course and some spaces are still available for those interested.  

	
	

	12
	Re-Imaging/Garden

	12.1
	The project has been halted due to the bad weather but it is hoped to be completed by 31 March 2010 which is the official end date.

	
	

	13
	2 Kilcooley Square

	13.1
	North Down Alternatives will now be moving to these premises and Kevin Bailey will move into the forum office.  Baroness Scotland will visit Kilcooley in February and officially open the new NDA office.

	
	

	14
	Help the Heroes

	14.1
	It is hoped that money to support troops will be raised through Alternatives and those others who want to participate.  It was deferred to the next meeting when all suggestions will be put forward.                                                 Defer to full forum meeting

	15
	Any Other Business

	15.1
	Alison said there is an accredited political skills course jointly run by Kilcooley Forum, the Intercommunity Forum and the Women’s Centre.  It is called ‘Council In Action’ and basically it entails visiting Council meetings on Tuesday evenings to learn how civic duties/issues are undertaken.  


	15.2
	Joanie said a bus trip will be taking place to Exploris and there are some places left for those from the Over 50s club.  Names should be passed to her.

	
	

	16
	Date of Next meeting was set for Tuesday 27th April 2010.
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