KILCOOLEY COMMUNITY FORUM

ANNUAL GENERAL MEETING

TUESDAY 25 APRIL 2006 
Present
	Lesley Cherry
	Art of Regeneration

	Elsie Hodgen
	Church of Ireland

	Elizabeth Spence
	Church of Ireland

	J Waters 
	Co Down Spectator

	Jim Martin
	Dufferin Pikers’ Club

	Stuart Massey
	In attendance

	Jim Rea
	KCRA

	Elaine Martin
	Kilcooley Community Forum

	Drew McGivern
	Kilcooley Community Forum

	Cecil Wilson
	Kilcooley Community Forum

	Anne Bodel
	Kilcooley Community Forum (Admin)

	Mark Gordon
	Kilcooley Community Forum (Dev Worker)

	Tommy Crawford
	Kilcooley Pres Church/Square Centre

	Margaret Weir
	Kilcooley PTA

	Maureen Paxton
	Kilcooley Resident

	Mei Chin
	Kilcooley Resident

	Glenn Ross 
	Kilcooley Resident

	Richard Lai
	Kilcooley Resident & Sky King Restaurant

	Carol Savage
	Kilcooley WE&DG

	Alison Blayney
	Kilcooley WE&DG

	Ron Eggleston
	KOPP

	Alec Wright
	KOPP

	Alex Easton
	MLA, NDBC

	Heather Corten
	NDAI

	Tony Hill
	NDBC

	Brian Wilson
	NDBC

	Ann Wilson
	NDBC

	Stephen Archibald
	NDBC - Community Services

	Caroline Finlay
	NIHE

	Pat Bowen
	NITAP

	Lynette Mahaffy
	North Down Community Network

	Jim Martin
	North Down IMPACT

	Grace Robinson
	Over 50s Club

	Jack Young
	Principal, Kilcooley Primary School

	Karen Worrell
	Rathgill Community Association

	Ruth Porter
	SEELB Youth Service

	Joanie Brown
	Tenant Support Project

	Kirk Marshall
	Tenant Support Project

	Fiona Malloy
	UCHT


Apologies Received

	Eddie Barkley
	DRD Roads Services
	
	Andrew Petrie
	DSD

	Shirley McAnenna
	LSP
	
	Sylvia Hermon
	MP

	Kieron O’Loane
	NDAI
	
	Marion Smith
	NDBC

	Denise Moore
	NIHE
	
	Robert Mahaffy
	NIHE

	Brian Holmes
	NITAP
	
	Alison Dunlop
	SEELB

	Aidan McGonigle
	SEELB Youth Services
	
	Kim Leebody
	UCHT


Minute

1
Welcome

1.1
Cecil Wilson opened the meeting and welcomed everybody.  
2
Apologies
2.1
As noted.




3
Chairperson’s Report 
3.1
Cecil referred to the past year and the commitment to the forum by the DSD.
He spoke of the changes occurring and said that while it can often be a 
difficult process, it must be grasped if it is to the benefit of the community.  
He referred to the ongoing work by the forum and its member groups and 
individuals who also strive for the benefit of the community.  He said the 
forum is currently investigating a new structural mechanism which will 
streamline the core work of community development. He discussed various 
programmes ongoing or proposed for the area and gave thanks to all the 
bodies who are working in partnership with the forum.  He referred to the 
difficulty in accessing funding and gave special tribute to all the volunteers for 
their dedication to the community.

4
Secretary’s Report
4.1
Elaine Martin opened her report about the pressure put on organisations to 
obtain funding and referred to the recent loss of staff within the community 
with the potential for further losses. She added that more pressure is being 
heaped on community workers to give time and effort and stressed it is vital 
they are not overburdened. She referred to the Field of Hope and said it a good 
example of Kilcooley giving something back and thanked all those who raised 
funds for the project. Elaine gave a further report of other activities and 
thanked all those who have worked with the forum over the past year. 

5
Treasurer’s Report 
5.1
Drew McGivern told the meeting that hopefully the next AGM in 2007 will 
coincide with a current financial audit for that financial year.  He said the 
financial report for 2005/2006 is pending and will be available in due 
course. The forum’s last official audit (2004/2005) plus a current interim report 
of account one is included in the AGM report. 


Drew endorsed the need for agencies to support organisations and to 
facilitate their efforts towards self-sustainability and he finished by thanking 
the DSD for their financial commitment and those other agencies who 
contribute to the regeneration of Kilcooley.
More in-depth reports by the office bearers are included in the annual report.

6
Standing Down/Election of Officers

6.1
Stephen Archibald officiated in this instance.  He announced the 
representatives for each organisation and those nominated for the office 
bearers’ roles.  They are as follows - 
	Chairperson
	Cecil Wilson

	Vice-Chairperson
	Jim Rea

	Secretary
	Elaine Martin

	Treasurer
	Drew McGivern



Stephen finished the proceedings and invited the incoming chairperson to the 
front of the meeting.
7
Newly Elected Chairperson’s Speech
7.1
Cecil opened by thanking Stephen and added he was looking forward to the 
coming year and the continued work with all the various agencies. 

8
Community Development Update

8.1
Mark said he has been working in the community for eight years and has seen 
it evolving over that time.  He said the forum will also be celebrating ten years 
but added that things do not remain static and it will be looking to restructure 
in an effort to streamline the ongoing work. He also gave brief updates on the 
following points –

· Forum funding - finishes in August 2006 with the potential for the loss of staff

· Loss of two staff at IMPACT

· Possible closure of the Resource Centre
· Neighbourhood Renewal and long-term objectives

· Various projects including Art of Regeneration, Youth Action Group and member groups’ individual projects

· Forum Website  


· Crime

Thanks were extended to the following -

	Citizens’ Advice Bureau
	North Down Community Network

	Dept for Social Development
	North Down Inter-Community Forum

	Dept for Regional Development
	Northern Ireland Housing Executive

	Inside-Out Architects
	North Down Local Strategy Partnership

	Kilcooley Neighbourhood Partnership
	Northern Ireland Tenants Action Project

	Kilcooley Primary School
	Police Service for Northern Ireland

	North Down & Ards Institute
	SEE&LB (Youth Services)

	North Down Borough Council
	Forum’s member groups


9
Any Other Business

9.1
Glenn Ross, a resident of Kilcooley, said he supported the removal of murals 
and praised the commitment ongoing in the community. He also referred to
the mural depicting his efforts for the community and how proud he is that they 
have been recorded in this way.  Glen spoke of the new play park situated at the 
Community Centre and said he is concerned about children having to cross the 
road and he requested that proper traffic management be installed instead of 
the current ramps.

9.2
Jim Rea said that recent consultations will bring about the removal of all 
paramilitary type murals which, hopefully, will be replaced by new art-work.

9.3 Ron Eggleston, resident of Kilcooley, said he is disappointed at the lack of young people at today’s meeting. 

9.4 Tommy Crawford, resident of Kilcooley, wished it noted that the efforts to stop vandalism at the Presbyterian Church are much appreciated.

9.5 Karen Worrell from the Rathgill Community Association wished it noted that the support given to them by the forum is greatly appreciated.

9.6 Maureen Paxton, resident of Kilcooley, said she feels safe knowing that efforts are in place to maintain a safe community.

The meeting closed and refreshments were served.
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